JSA Board Meeting
March 15, 2014
Board members present: Bob Kuhn, Jodi Neil, Myria Shakespeare, Pete Christensen, Katie Damian, Garry Remsberg, Barb Murray, Sandi Branum, Dave Hays, Jane Sebens, Danielle Larson, Brodie Anderson

Absent: Mike Lopez, Kyle Scholl
Players present: Butch Carber, Amanda Lovejoy (Parks & Rec representative)
Meeting called to order: 9:30am

Approval of board minutes from February 8, 2014: The minutes from the February 8, 2014 board meeting were approved with no objections or amendments.

Old Business
Moving JSA funds into a CD, update: The board previously approved moving $75,000 from savings into a CD. Ally Bank offers 0.87% CD and savings accounts, compared to the 0.02% rate on the current savings account. The standard early withdrawal penalty applies. Ally Bank is an online bank that is FDIC insured so all banking would be done through online transfers and transactions. The concern of not having the money in a local account has been discussed previously, but the board agreed that it would rather see a larger return on the funds. 
The motion to put $75,000 from the JSA savings account into a CD at Alli Bank passed with no objections.
Posting of flyers for advertising 1st season, update: Members posted flyers at designated locations around town. Butch reported that he received calls from several people inquiring about how to get involved and join a team after the first batch of flyers were posted. Bob will repost flyers at grocery stores as the bulletin boards remove flyers after 2 weeks. Myria has additional copies of the flyer if anyone would like some to post around town.
New Business

Discuss trophies: Oliver’s vs. Juneau Rubber Stamp: Bob reported that Oliver’s Trophies charges significantly less than Juneau Rubber Stamp (Rainball: Oliver’s 1st place $43, 2nd place $38 versus Juneau Rubber Stamp 1st place $100, 2nd place $80). The cost of the gold pan trophy is similar. Last season there was an issue of getting the end of season awards from Oliver’s in a timely manner (due to family issues affecting the business); however the tournament trophies were always done in time for the tournaments. 
Butch looked for possible online alternatives and the cost would be lower, but JSA has always preferred to support a local business. 

After a review of the cost estimates, the board determined that it would be more cost effective to continue purchasing from Oliver’s.

Report from Committee regarding change of cross over rules or      hardship waiver for team classifications: Last season the board discussed increasing the number of crossover players allowed on coed teams, specifically the number of women crossovers allowed. Earlier this year a committee was put together to discuss the issue and make recommendations to the board.
Myria reminded the board that the women’s divisions, especially the upper division, have been losing players and in some cases entire teams because of limits to the number of women crossover players playing coed and womens. The goal is to try to rebuild the women’s division. Myria also mentioned that she and other players have been trying to encourage women from the coed G division to join a women’s team as well in order to increase the number of players in the women’s divisions.
Butch added that the goal of the committee was to look for solutions that would not negatively impact any of the divisions. He reiterated that the current crossover definitions for coed keep the distribution of players in the coed divisions solid. Also to keep in mind that JSA probably shouldn’t move to unlimited crossovers because that may result in too many men crossovers. Based on the committee’s recommendations, coed E and G are the only coed divisions in which changes have been proposed.

During the discussion it was reiterated that JSA teams are not really trying to stack teams to win divisions, rather most people just want to be able to play with their friends and have fun.

These recommendations would be adopted as a JSA rule, rather than as a team-specific waiver. 

The recommended changes are as follows (proposed changes in brackets and caps):

Coed Division D: No changes, as this division is already open and allows unlimited crossovers for mens and womens players.

Coed Division E: Team roster may include a total of no more than 4 [3] players from Men’s C, Men’s D, [AS WELL AS 3 PLAYERS FROM WOMEN’S C] or Women’s C. If the team roster includes more than the allowed number of players from these upper divisions, the team will be reclassified up to Coed D.

Coed Division F: Team roster may include a total of no more than 4 players from Men’s D, Men’s E, or Women’s C. If the team roster includes more than the allowed number of players from these upper divisions, or includes a Men’s Division C player, the team will be reclassified up to Coed D or E, depending on the roster. [NO RECOMMENDED CHANGES TO THIS DIVISION AS THE DIVISION HAS BEEN SPLIT INTO NORTH AND SOUTH FOR MANY YEARS, AND THE COMPETITION, AS IS, HAS BEEN REALLY GOOD.]
Coed Division G: Division G is considered the most “recreational” of all coed divisions of play. Team rosters may include a total of no more than 3 players from Men’s F or [AND 3 PLAYERS FROM] Women’s D. If the team roster includes more than the allowed number of players from these divisions or any players from Men’s C, D, or E, and/or Women’s C, the team will be reclassified up to Coed F or E, depending on the roster.
A motion was made to accept the changes recommended by the committee. The motion passed with no objections.
Assign Stations for Team Registration: At the time of the meeting, 10 board members volunteered to assist with the team registration event. 
Update use of batting cages and fields in Field House: Bob and Butch have been working with the Dimond Park Field House to determine how useful the batting cages would be to JSA. As they are set up right now they would not be useful at all as they are not set up for slow pitch. Essentially the only benefit of the use of the Field House to JSA would be the opportunity to have throwing and infield practice. The cost of reserving the Field House is $73 / hour if reserved in bulk, or $1500 for one weekend (~$56 / hour).
Mike spoke to The Alaska Club about the use of their temporary enclosure and they offered to sell it to JSA for $30,000. There would be additional costs for having the enclosure put together and purchasing batting cages. At this time this is not a viable option for JSA.
Distribution of new softballs: Dave brought up the topic of how to distribute the new softballs to the teams. He suggested rather than giving the extra softballs to the individual teams give them to the umpires so that the umpires will have the extra game balls and won’t have to stop the game to wait for a team to supply a ball after a home run or foul ball out of the field. The suggestion was made for at least the first few weeks of the season, but a suggestion from the board was made to have the umpires supply the extra balls for each game for the entire season, rather than the teams. Butch reported that there is room in the shed for the new balls.
The board was in support of this suggestion, and supported Dave taking this recommendation back to the umpire association.
The question was asked whether teams will have access to the new softballs for practice prior to the season. As teams are required to bring their own supply of softballs for pre-season practices, and the new softballs won’t be distributed to the teams prior to the season, this is not an option.
This season JSA will give the old softballs to the umpires for the One Pitch tournament. 
Additionally after this season, because teams have already paid the fee for softballs as part of their 2014 team fee, JSA could purchase additional softballs in excess of what is required for the season and sell them to teams as a fundraiser.
Update from committee to search for tournament sponsors: Jodi reported that members of the committee had met to go over reformatting the tournament sponsor letter for the 2014 season, begin compiling a list of local businesses to contact, as well as brief the new committee chair on past strategies and results.
Update from Parks and Rec representative regarding Diamond Park dugout improvement projects requested by JSA: Amanda Lovejoy attended the board meeting on behalf of Parks and Rec. As a reminder, JSA requested that Parks and Rec line the dugouts with cement, install plywood on the backs to keep the rain out of the dugouts, and install hooks inside the dugouts that can be used to hang coats and gear bags. JSA offered to supply the materials if Parks and Rec could do the labor. Amanda reported that Parks and Rec has agreed to do the labor, however the cement will not be poured this season due to unavailable personnel. She will find out from Parks and Rec if they can install the plywood and hooks and will report back to JSA at the next board meeting.

Amanda also reported that Parks and Rec is currently researching materials for resurfacing the fields at Savikko Park, and that the work will most likely be completed this season.
Long term plans / future vision for JSA: Several board members contributed comments regarding what JSA should envision and strive for in the future. Myria suggested looking into grant research to fund new, JSA only, fields. She added that the goal should be for JSA members to have fields as nice as the rest of the small towns in Southeast. Myria used Sitka as a great example. She also suggested reaching out to members to assist in this endeavor.
Bob requested a committee be put together to draft an outline of what exactly JSA would like to see with the new fields. Bob, Myria, Katie, and Brodie volunteered to be on the committee.

Brodie suggested that JSA develop a strategic plan with several options for what we would like to achieve in the future before contacting outside sources. Brodie offered to put together a floor plan template with several options for the board to look at during the next board meeting. Brodie also suggested putting together a 10-year plan for player recruitment, field development, finances, etc.
Team Registration: March 19, Riverbend School, 6:15 pm

Team Classifications: April 5, 2014, JSA office, 9:30am
Next Board meeting: April 19, 2014, 9:30am
